COMIO Work Plan and Meeting Status Update May 2016

Effectively Communicating and Conducting COMIO’s Mission and Work

OUTCOME/PRODUCT

STATUS

Communication Plan

Tools to Promote 2015 Legislative report
Widely Disseminate 2015 Legislative report

E-news/ Newsletter

Website Improvements and Increase traffic to website

Completed January 2016
Completed January 2016

Produced monthly beginning December
2016

On-going

Relationship Building and
Collaboration

Increased Committee Participation

Share and Promote COMIO and its Partners work

Solicit feedback from critical partners on COMIO’s work

Increased invitees by an estimated 20%

Completed Informational site visits in San
Diego, Modesto, Santa Clara, San Francisco,
and Los Angeles

E.O. has met over a dozen organizations (i.e.
CDAA, Judicial Council, CPOC and CPDA)
with future discussions planned with CSSA
and Cal Chiefs

Capacity Building

Student Assistants to support COMIO

Maximize Partnerships with Other State and Local
Government partners

Complete - June 2016 & On-going

Joined CCMH, Collaborating with MHSOAC,
CSAC, CMHPC and CBHDA Criminal Justice
Committee




Promote, Identify, and Investigate Cost Effective Strategies and Best Practices

OUTCOME/PRODUCT STATUS

Diversion LA Office of Diversion and Reentry (DOR) Educational Site Visit July 20" and 21°
(COMIO Best Practice Award)

Map entities that are researching emerging best practices from September 2016
MIOCR, MHSA, AB 109/Public Safety Realignment, etc., and identify
what we may learn.

Supporting Capacity for Diversion (Recommendations for Services November
and Housing)

Diversion Prioritized in Prop 47 Grants On-Going
Training Promote best practices and collaboration among first responders, On-Going

Aid in facilitating the exchange of training practices, participate in the September 2016
Bridging the Gap Summit

Identify and communicate best practices in training for community November 2016
corrections for target populations

Investigate best practices that support the mental well-being of first November 2016
responders

Juvenile Justice Promote Effective Services for High Risk Probation Youth with Mental June 2016
Health Needs (DJJ and CPOC to Present)

Identify an training intervention that is a best practices for youth with  September 2016
mental health needs that are justice involved (COMIO Award)




Investigate changing needs due to a changing population in

detention, (e.g. while overall population numbers are decreasing the
severity and need of those remaining is greatly increasing)

Council and Committee Meeting Dates and Topic Areas

May 19
& 20"

June 15"

July 20" &

let

Best Practices in addressing
criminogenic needs of justice-
involved person with mental
illness in community and
institutional settings.

Council on State Governments

Justice Center — Stepping Up
Initiative in CA

NO FULL COMIO MEETING

Educational Site Visit — LA Office
of Diversion and Reentry

Update from DHCS - Whole
Person Care Pilots and other
Initiatives to Support Service
Capacity Building

De-brief and follow-up on
Housing Focused presentation
from April

Continue with discussion on
service capacity opportunities
beyond the whole person care
pilots.

Possibly focus on learning
from successful county
partnerships or update from
research partners

No committee meeting

Update from CDCR’s
Training Academy on
existing curriculum within
CPOST that support
effective interactions with
individuals with mental
health needs, discuss next
steps

Investigate models that
support the mental well-
being of officers - CDCR
Office of Employee
Wellness.

Invitations to other groups
in process

No committee meeting

November 2016

Discussion regarding
available data sources to
document the changes in
population in detention —
noting that while #s are
reducing dramatically, those
remaining have a higher
acuity of mental health
needs.

Presentations from the
Division of Juvenile Justice
and Chief Probation Officers
of CA regarding effective
strategies for youth in
detention with serious
mental health needs

Justice Center’s report on
policies to support improved
outcomes for Youth

No committee meeting



August

September
13" & 14™

October
November
znd

NO FULL COMIO MEETING Propose cancellation for
summer break

COMIO members will be invited
and encouraged to participate in
the Bridging the Gap Summit on
Training hosted by the CA HWY

Patrol on 9/13.

Cross Cutting Issues

Possible presentations regarding
the evidenced-based correctional
programs check list.

JJ trauma-informed care practices

Others as needed or relevant

NO FULL COMIO MEETING Review annual report draft

Meeting in prior to and in No committee meeting
conjunction with WORDs to

DEEDS (Tentatively 11/2-11/3)
Propose meeting be held in the
Capitol w/ focus on content and
approved of the annual legislative
report

Disseminate Best Practice Awards

Honor exiting members

Propose cancellation for
summer break

Joint Committee Meeting on
Cross Cutting Issues

Joint Committee Meeting on

Propose cancellation for a
summer break

Joint Committee Meeting on
Cross Cutting Issues

Review annual report draft Review annual report draft

No committee meeting No committee meeting



