
Collect data from:
Automated data systems
Institution COMPSTAT 
templates

Review data
Identify 

key issues

Data available for review via 
COMPSTAT SharePoint Portal

COMPSTAT staff 
analyze the data

COMPSTAT staff provides the data and questions it raised to the 
selected COMPSTAT meeting participants

Hold COMPSTAT meeting to 
discuss issues, develop 

solutions, and assign specific 
tasks

COMPSTAT Mission Meeting 
to determine success of 

proposed solutions
6 Months to Mission Meeting


