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Supplemental Questionnaire
________________________________________________________________________

1. Please describe your experience in contract administration, i.e., processing contract requests, reviewing and approving contracts on behalf of the State of California and analyzing contract scopes of work.  Give examples of your involvement in the process, the steps you took to achieve your area of responsibility and the size of the organization affected.
________________________________________________________________________
2. Summarize the extent of your knowledge of and/or experience with the contract process utilized by the California Department of Corrections and Rehabilitation (CDCR).  Specifically describe any experience with and understanding of the CDCR’s contract needs as it relates to service contracts for CDCR institutions. 
________________________________________________________________________

3. The contract process is lengthy and time consuming due to external control agency requirements as well as internal program and OBS operations.  Describe your knowledge of the external control agency requirements impacting today’s contract process and the efforts you would take to reduce contract processing times. 

________________________________________________________________________

4. CDCR submits numerous Non-Competitive Bids to the Department of General Services (DGS) annually for review and approval.  Describe what experience you have in the NCB process and what efforts you would take to increase competitive bidding through a reduction in the number of NCBs.
________________________________________________________________________

5. Describe your understanding of the Small Business and Disabled Veteran Business Enterprise programs and its impact on the CDCR contracting process.
________________________________________________________________________

6. Describe your vision of leadership and any personnel experience you have relating to training of staff, team building, improving employee morale, workload distribution, discipline and completion of IDPs and probation reports.
________________________________________________________________________

7. Describe the emergency contract process, its application to CDCR contracts and any experience you have dealing with emergency contract requests.
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