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Parole And Community Team
Creating Partnerships

Providing Resources

PACT Orientation 
• Reduce crime and improve supervised persons’ 

access to needed services in the community.
• Service providers with community resources
• Established in each parole district statewide
• Conducted once a month for approximately 2 

hours. Purpose 
Creating partnerships with local law 

enforcement agencies, community service 
providers, and social service agencies
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Mission of PACT
Providing resources 

• DAPO provides supervised persons with timely 
information about community resources and 
required programming.
• Improves public safety.
• Promotes successful reintegration into the 

community.
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PACT Policy
Clear expectations to ensure consistency in contributing to a safe and 

productive environment 
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Staffing Overview  Community Reentry Unit (CRU) 

CRU Parole Agent (PA) II Specialist 
• PACT Coordinator 

Recruit local service agencies/contractors 
• Provide resources: 

• Substance use disorder treatment
• Transitional living 
• Employment services
• Subsistence resources (clothing, meals, and transportation)
• Educational/vocational training 
• Other identified resources to assist with the supervised person’s 

needs
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Parole Unit – Parole Service Associate 
• Provide assistance with liaising between parole unit 

and Division of Rehabilitative Programs (DRP) 
contracted program staff

CRU Parole Administrator 

Chief Deputy Administrator 

Parole Unit Staff
Collaboration 
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Lines of Responsibility 

Parole Service Associate 
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Assistant Unit Supervisor 
• Approve referrals for PACT resources
• Coordinate program and resource follow-ups with the PAIs and PSAs 

assigned to their parole unit
• Ensure one PAI from their respective unit attends each PACT

Parole Agent I

Unit Supervisor

• Complete CDCR Form 2256 and provide copy to supervised person to
attend PACT after initial interview

• Complete PACT referral in the Parole Violation Disposition Tracking System
• Attend PACT and provide support to CRU PA II Specialist

• Assist CRU PA II Specialist with facilitation and coordination of PACT
• Act as liaison between DAPO, DRP, local agencies, and contracted

community-based program(s)
• Recruit community resource organizations to participate in PACT
• Collect CDCR Form 2256 PACT Orientation Meeting Notice to monitor

referrals and attendance

District Administrator 
• Ensure PACT Meetings are occurring within their areas of coverage
• Attend PACT in their geographical area when appropriate
• Provide DAPO headquarters PACT activities via chain of command

• Assist CRU PA II Specialist facilitating community resources in their 
jurisdictional areas

• Ensure PAs within their parole units refer supervised persons to PACT 
• Referrals and enrollment follow-ups in DRP contracted programs, 

community-based treatment programs, and PACT occur within their parole 
units

CRU Staff 
Bridging the gap
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Lines of Responsibility 
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Parole Agent II

Parole Agent III 
• Negotiate PACT Partnership Agreements with community agencies within

jurisdictional area
• Ensure CRU staff is promoting program awareness

• Assist in transportation needs on a case-by-case basis
• Coordinating PACT within parole districts

• Ensure parole units in their respective areas are referring supervised 
persons to PACT

• Liaison between DAPO, DRP, and contracted and community-based 
program(s)

• Provide the CDCR Form 2255 to supervised persons attending PACT and 
collect completed forms at the conclusion

• Notify US of any supervised person who fail to attend scheduled PACT

PACT Participation
Investing for successful outcomes 
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PACT Locations
• Conference Room at respective parole units

• Day Reporting Centers at respective geographical area

• Other suitable locations within the community (i.e. community centers, churches, etc.)
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PACT Attendance
• Mandatory attendance for supervised persons newly released

• Any supervised person needing additional resources
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Allows participants to engage in community-based programming and opportunities 
to learn about, contact, and enroll in available community programs 
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Provide support, encourage development, foster a positive environment, identify 
issues early, and implement success strategies

Questions
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