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CALIFORNIA ADVANCING AND INNOVATING MEDI-CAL
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THE CENTERS FOR 
MEDICARE & MEDICAID 

SERVICES (CMS) 1115 WAIVER 
WAS APPROVED JANUARY 26, 

2023

ALLOWS ELIGIBLE 
CALIFORNIANS WHO ARE 

INCARCERATED TO ENROLL 
IN MEDI-CAL AND RECEIVE A 
TARGETED SET OF SERVICES 

IN THE 90 DAYS BEFORE 
THEIR RELEASE. 

CALIFORNIA ADVANCING AND INNOVATING MEDI-CAL CALIFORNIA ADVANCING AND INNOVATING MEDI-CAL
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CDCR/CCHCS JUSTICE-INVOLVED REENTRY MODELS
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Embedded

Care managers directly 
employed or contracted by 
correctional facilities (CFs)

Provide all pre-release care 
management services

Post-release services provided 
by a community-based ECM 
Lead Care Manager (Warm 

Handoff required)

Hybrid

Directly employed Care Manager/ 
Coordinator AND community-based 

ECM Lead Care Manager
Care Manager/Coordinator provide 
pre-release services and completes 

the Health Risk Assessment
Community-based ECM Lead Care 

Manager identify and provide 
appointments and resources

Post-release services provided by 
ECM Lead Care Manager (Warm 

Handoff required)

In-Reach

Community-based care 
managers through ECM Lead 

Care Manager

Provides all pre-release care 
management services

Post-release services provided 
by ECM Lead Care Manager 

(Warm Handoff NOT required)

PRE-RELEASE SERVICES TIMELINE

What we currently do for Enhanced Pre-Release and Transition Services. New CalAIM tasks outlined in blue.

210 days
• Meet with Parole Services Associate for Release Program Study

160 days
• Transitional Case Management Program (TCMP) (UC San Diego Benefit Workers) at each institution offer 

application services to all incarcerated persons

135 days
• Access Eligibility Determined (Automated IT System)
• Benefit Workers Submit Medi-Cal Application

90 days
• Medi-Cal Approval Received
• Medi-Cal Justice-Involved (JI) Aid Code activated through JI Screening Portal (Automated IT System)
• Patient interviews conducted to complete Health Risk Assessments
• American Society of Addiction Medicine (ASAM) Reentry Interview Script Enhancement (RISE) assessment to 

determine level of care

PRE-RELEASE SERVICES TIMELINE

What we currently do for Enhanced Pre-Release and Transition Services. New CalAIM tasks outlined in blue.

60-55 days
• Integrated weekly pre-release meetings (DAPO CTP, Nursing, Mental Health, Medical)
• Managed Care Plan (MCP) Assigned (DHCS IT System)
• MCP Assigns Enhanced Care Manager (ECM)
• Send Health Risk Assessment to ECM for Care Coordination in Community
• Begin Care Coordination with ECM, and Behavioral Health when applicable (Mental Health, Nursing, UM)

30-20 days
• Virtual Warm Hand-off with Participant, Pre-Release Care Manager, ECM (Behavioral Health invited, when 

applicable).
• Reentry Care Plan discussed with Participant to meet reentry health care and supportive services needs

7-0 days
• ECM finalizes Reentry Care Plan
• Reentry Care Plan given to participant includes ECM Contact, list of appointments, DME and medications (Nursing)
• Naloxone education (Nursing)

0-1 day
• Final Reentry Care Plan sent to ECM, and Behavioral Health, when applicable

REENTRY CARE PLAN
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Identifies post-release needs, goals and objectives

Contact information for Enhanced Care Manager
Community Supports referrals

Confirmed appointments

Medications/prescriptions and DME
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CDCR/CCHCS CALAIM IMPLEMENTATION PHASES
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If you have any additional questions, please contact:  Janene.DelMundo@cdcr.ca.gov
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