
 

                                        
CCJBH August Council Meeting Minutes 

Thursday, August 27, 2020 
2:00 PM – 4:30 PM 

Zoom Meeting 
 

 
 

I. 2:00 PM      Welcome & Introductions, Roll Call 
Council Members Present: Secretary Ralph Diaz, Stephanie Clendenin, Jessica Cruz, Tony 
Hobson, Mack Jenkins, Brenda Grealish, Hon. Stephen Manley, Danitza Pantoja, Tracey 
Whitney 

 
Staff Members Present: Stephanie Welch, Executive Officer, Monica Campos, Catherine 
Hickinbotham, Sheron Wright, Elizabeth Vice and Preston Moore 
      

II. 2:15 PM      Approval of June Meeting Minutes  
Stephanie Welch, Executive Officer, Council on Criminal Justice and Behavioral Health 

a. Minutes for approval 6.26.2020 
Motion to adopt minutes made by Secretary Diaz, second Hon. Judge Manley 
Ayes: 6 
Nays: 0 
Abstentions: 4 

 

                                     *****PUBLIC COMMENT***** 
 
One public comment submitted by Poshi Walker speaks to the truncated nature of the 
minutes and her feeling that the specifics of her statement in the minutes did not capture 
the content.  
 

III. 2:20 PM     Data-Informed Framework Project Presentation 
Project introduction by Brenda Grealish and Stephanie Welch. Stephanie spoke about work 
that was being done by the counties surrounding the Sequential Intercept Model (SIM), and 
data-mapping that sparked her desire to bring together data at the state level that can shed 
light on why people recidivate. She hopes the project can inform policy recommendations  
and the legislative report moving forward and support CDCR by exploring Medi-Cal service 
utilization by individuals leaving state incarceration. Brenda Grealish spoke to the capability of 
the team and her excitement with the concrete data framework that it will create.  
 
Presenters: 
Hallie Fader-Towe, Program Director, Council of State Governments (CSG): Hallie began by 
asking for suggestions about questions for research data, and direction that the research asks, 
so that specific information can come to light within the limited scope of a two-year project. 
Discussed the nature of California data and gave examples of the interpretation of available 
data at different levels and how to bring together local and state data.  
 
Kevin O’Connell, Research Specialist, (CSG): Kevin spoke to the challenges of implementing 
the data framework project within the next two years. Kevin explained that there is no shortage 
of data; the challenges lay in extracting answers to essential questions from layers of data and 
further determining which policy levels can be activated to affect meaningful change.  
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Kevin also explained that the tagline symbolizes bringing together data from the state, counties, 
in-custody and community data sets to gain a complete picture of incarceration, reduce rates of 
incarceration, and addressing criminogenic risk and need factors.  
 
Explanation of the project milestones. By the end of the year, CSG plans to have a full inventory 
of the data that are currently available. By next summer, they will have the data mapped to policy 
issues. In winter of 2021, the intention is to bring the data and the policies together. Finally, by 
the end of the project, CSG will prepare recommendations for the Council. The project title is 
Public Heath Meets Public Safety: Connecting Data, Policy, and People.  
 
Hon. Judge Manley asked how the Council decisions will be approached with the data and if the 
Council will be able to see the project questions before they are sought in the data.  
 
Mia Bird, Research Specialist (CSG), and Kevin O’Connell’s response asserted that CSG 
wants the Council involved in the formulation of the question and to have the ability to ask ongoing 
questions and develop efficient approaches. Mia further explained that, ideally, when a problem 
does not have an apparent answer, the project will create a map of how to answer future 
questions.  
 
Stephanie Welch suggested that current workgroups serve as a platform to sort through 
questions to put to the project. 
 
Tony Hobson talked about data gathering in his county and the revelation that people with 
mental illness go through booking more often and stay an average of twice as long.  
 
Kevin O’Connell elaborated on the challenges of gathering data across such a large state and 
avoiding individual stories and challenges from being drowned out.  
 
Hon. Judge Manley asked how the project plans to approach gathering information from the 
individual counties. 
 
Mia Bird responded that the project will explore maximizing how the counties collect and 
standardize data with the caveat that, while this is part of the long-term strategic plan, it may not 
be possible within the scope of the CCJBH project. 
 
Brenda Grealish seconds the suggestion that the workgroups work to help sort through some 
questions for the project.  
 
Mia Bird would like to also gather broader custody data from all levels of the corrections system.  
 
Hon. Judge Manley gave an example of desired data, including the number of jails with 
discharge planning and the number of practitioners available per capita inside of the jails and in 
the community.  
 
Concerning the policy side of the project, Tony Hobson explained that his county uses Wellpath 
as a way of providing mirror coverage and services between the jail and the community. However, 
he suggested that the State seek standard accreditation to minimize the issues that arise in 
transitioning people to community care programs.  He suggested that an entity such as the 
National Commission on Correctional Healthcare could serve as an accrediting body. 
 
Mack Jenkins supported the collection of local-level data. Also, he brought up the need to 
distinguish between pre-trial diversion and post-conviction individuals, expressing concern that 



 

the two are often not separated in data sources, despite requiring very different levels of 
treatment.  
 
Mia Bird brought up how the project plans to undertake outreach to stakeholders, agency 
employees, and policymakers for input throughout the project.  
 
Elizabeth Siggins, Policy Advisor (CSG), explained that CSG intends to leverage already 
existing networks and projects.  
 
Stephanie Welch talked about possible key informants and offered suggestions for outreach.   
 

IV. 3:30 PM     Update - Housing Policy Project 
Stephanie Welch and Hallie Fader-Towe provide a recap of the effects of COVID-19 on housing 
in light of budget complications and mass releases: 

The Melville Charitable Trust, different data sources, Lived Experience, opportunities for no-cost 
strategies, and funds availability. Improvement of housing services and supports, also tailoring 
services to where it is needed most.  
 
Hon. Judge Manley suggested the development of priority consideration for mentally ill persons 
with regards to housing, similar to those provided for veterans.  
 
Mack Jenkins supported looking at concepts in context. He mentioned literature on how to 
address specific responsivity factors and wants to continue a dialogue about the collaborative 
application of the Risk-Need Responsivity Model and behavioral health.  
 
Tracy Whitney cited examples from Los Angeles County, giving the example of transportation 
as a key system. She provided an anecdotal story about an individual who, after acquiring a car, 
was able to use it as housing, transportation, and a way to empower himself to make meaningful 
changes, presenting a unique view into housing assistance because, for certain individuals, a car 
might be a better launching pad for success than just housing. She also mentioned the need to 
help individuals navigate complicated systems and create faster timelines to assistance, giving 
people a realistic timeline to meet goals.  
 
Elizabeth Vice, SSM II, Council on Criminal Justice and Behavioral Health talked about some of 
the challenges for housing programs, such as community resistance and integration that comes 
from conditions of release, and asked for feedback on these issues.  
 

V. 4:00 PM     CCJBH Business Meeting  
Workgroup Updates 
Stephanie Welch, Executive Officer, Council on Criminal Justice and Behavioral Health  
Reentry and Reintegration Workgroup key takeaways: COVID-19 brought many existing 
disparities to the surface.  She explained what strategies are helping during these high levels of 
releases. The workgroup also explored how the criminal justice system affects marginalized 
communities and what re-tooling existing systems can do for recently released individuals.  
 
Mack Jenkins and Hon. Judge Manley want to use existing data to develop positive supervision 
and prevent future arrests and convictions.  
 
Stephanie Welch suggested tailoring the workgroup product to provide policy recommendations 
that are brief and selective. She suggested considering options, such as improving access to 
income support, highlights from housing challenges, etc. 
 



 

                      
 
                     Sheron Wright, Policy Analyst, Council on Criminal Justice and Behavioral Health 

The Juvenile Justice workgroup will begin identifying the most equitable means to capture the 
youth voice. They plan to start developing an outline, contacting advocacy agencies, and looking 
at best practices in the Juvenile Justice system. 
  
Monica Campos, SSM III, Council on Criminal Justice and Behavioral Health 
The Prevention and Diversion workgroup is asking how to keep jail populations low now that they 
are at historically low levels. Additionally, they want to engage criminal justice populations and 
improve best practices surrounding highlighting resources.  
 
Mack Jenkins talked about the importance of collaboration between models; he will submit them 
in writing. (Follow-up with Mack Jenkins.) 
 
Hon. Judge Manley commented that, while jail populations have hit historic lows, some areas 
have begun to return to previous levels.  
 
Tracey Whitney talked about the alternatives to incarceration project in Los Angeles County 
(LAC) and the need to tackle problems with care first, incarceration last. She provided the 
documents produced through LAC’s projects to the Council. 

      

VI. 4:20 PM     Legislative Update Announcements  

Stephanie Welch gave a truncated update on the status of legislation the Council highlighted. 
She also suggests a future project of tracking a law from the time that it passes to several years 
after implementation. She commented on the elimination of the ISMIP Program and the fact that 
the report suggests CCJBHs involvement in the solution.  
 

VII. 4:25 PM     Public Comment on Matters Not on the Agenda  
Participant: Asked that public comment periods come earlier in the meeting and happen more 
than one time. They expressed feeling that the webinar format on Zoom is the most difficult format 
to use and provides the least amount of information to attendees, e.g., attendees cannot see the 
Q&A section. (CCJBH is looking into alternatives.) 
 

VIII. 4:30 PM     Adjourn  

 
  
Questions and/or requests for additional information prior to the CCJBH meeting may be referred to Monica  
Campos monica.campos@cdcr.ca.gov. To view this agenda online, visit our web site at: 
https://sites.cdcr.ca.gov/ccjbh/ 
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